
Group dynamics 

Group dynamics began as an identifiable field of enquiry in the United States towards the end 

of the 1930’s. It was founded by Kurt Lewin to study group decision, group productivity, group 

interaction, group cohesiveness and group communication. The underlying assumption was 

that the laws of the group behavior can be established independently of the goals or specific 

activities of group irrespective of the structure of the group. Group dynamics deals with the 

attitudes and behavioural patterns of a group. 

Etymological meaning: Group dynamics contains two terms: group and dynamics. Group is 

basically a collectivity of two or more persons. Dynamics comes from Greek word meaning 

FORCE. Thus, “Group dynamics is concerned with the interactions of forces among group 

members in a social situation. 

Cartwright and Zander (1968) Group dynamics is a set of behavioural and psychological 

processes that occur within a social group or between groups. It refers to the "nature of groups, 

the laws of their development, and their interrelations with individuals, other groups, and larger 

institutions"  

According to otto klineberg, “it is not easy to define or delimit the important area of group 

dynamics. From one point of view it represents a field of inquiry, a series of interrelated 

problems; from another it includes a set of techniques; from a third, a theory of the nature of 

groups and of interaction within groups.” 

 

Group dynamics is the study of forces exerted by the group. A study of these forces is the 

subject of investigation of the group in terms of the factors or conditions which determine the 

formation, continuation, functioning and cohesiveness of the group. 

 

Group dynamics is the study of forces exerted by the group on the individual or by the 

individual on the group. If a change in the membership occurs in a group, certain features of 

the group will change and certain others will remain stable. certain factors in the group will 

bring about uniformity of thinking among its group members. Certain changes in the group 

may heighten or lower productivity. Group influences the individual i.e., his attitudes, values, 

beliefs, sentiments, emotions, aspirations, character and personality etc. and individual 

influences the group.  

 

 



What is A Group?  

A group of individuals does not necessarily constitute a group. A group refers to two or more 

people who share a common meaning and evaluation of themselves and come together to 

achieve common goals. In other words, a group is a collection of people who interact with one 

another; accept rights and obligations as members and who share a common identity. 

hence, a group of collection of people in which different individuals have social relationship 

with each other. A group has definite status and role relation among a number of individuals 

and these individuals have a set of norms in carrying out relevant activities.  

According to Newcomb, “A group consist of two or more persons who share norms about 

certain things with one another and whose social roles are closely interlocking.” 

According to Harris. “A group is characterised by the interaction of its members in such a 

way that each person is changed by his group membership and each would be likely to undergo 

a change as a result of changes in the group”. 

Regardless of the size or the purpose, every group has similar characteristics: 

(a) 2 or more persons (if it is one person, it is not a group) 

(b) Formal social structure (the rules of the game are defined) 

(c) Common fate (they will swim together) 

(d) Common goals (the destiny is the same and emotionally connected) 

(e) Face-to-face interaction (they will talk with each other) 

(f) Interdependence (each one is complimentary to the other) 

(g) Self-definition as group members (what one is who belongs to the group) 

(h) Recognition by others (yes, you belong to the group). 

Psychological relationship: behaviour influences and causes change in h behaviour of others. 

Sense of oneness: members of the group treat each other as their own. They develop sense of 

accommodation, sense of devotion, sense of loyalty etc.  

Common goals: all their efforts are directed towards the achievement of the goals. 

Similarity of behaviour:  as goals, interest and values are same, the behaviour of the members 

tends to be same.  

Control of the group: every group has its norms and customs that are accepted by the group 

and control the group.  



Influence of the group:  every group influence the members of the group and members 

influence the group. 

 

Process/Stages of Group Development/Evolution:  

Group Development is a dynamic process. How do groups evolve? There is a process of five 

stages through which groups pass through. The process includes the five stages: forming, 

storming, forming, performing, and adjourning. 

Forming: The first stage in the life of a group is concerned with forming a group. This stage 

is characterized by members seeking either a work assignment (in a formal group) or other 

benefit, like status, affiliation, power, etc. (in an informal group). Members at this stage either 

engage in busy type of activity or show apathy. 

Storming: The next stage in this group is marked by the formation of dyads and triads. The 

difference between Dyads and Triads -(Dyad is a term used to describe groups of two people 

within a society. The term comes from the Latin word dyas, meaning two. For example, a 

married couple is a dyadic couple. Dyadic can describe communication between two people. 

A dyadic pair may develop their own communication idioms and have personal meanings 

attached to words or gestures that no one outside of their dyad knows or understands. A dyad 

is the smallest possible people group, because a relationship or a group cannot consist of one 

person. The triad is another basic social building block. It describes a group of three people. 

This group is also one of the simplest human groups, and the rules learned in the study of triads 

sometimes apply to larger groups. A common behavior observed in a triad is that, in any group 

of three people, two of the members will often unite against the third. One example of this 

phenomenon is when a couple goes out on a date, and one of their friends tags along. The 

outsider spends his time trying to connect with one of the members of the group at the expense 

of the third. In a social setting, triads are far less stable arrangements than dyads) 

 Members seek out familiar or similar individuals and begin a deeper sharing of self. Continued 

attention to the subgroup creates a differentiation in the group and tensions across the dyads / 

triads may appear. Pairing is a common phenomenon. There will be conflict about controlling 

the group. 

Norming: The third stage of group development is marked by a more serious concern about 

task performance. The dyads/triads begin to open up and seek out other members in the group. 

Efforts are made to establish various norms for task performance. 

Members begin to take greater responsibility for their own group and relationship while the 

authority figure becomes relaxed. Once this stage is complete, a clear picture will emerge about 

hierarchy of leadership. The norming stage is over with the solidification of the group structure 

and a sense of group identity and camaraderie. 



Performing: This is a stage of a fully functional group where members see themselves as a 

group and get involved in the task. Each person makes a contribution and the authority figure 

is also seen as a part of the group. Group norms are followed and collective pressure is exerted 

to ensure the Process of Group effectiveness of the group. 

The group may redefine its goals Development in the light of information from the outside 

environment and show an autonomous will to pursue those goals. The long-term viability of 

the group is established and nurtured.   

Adjourning: In the case of temporary groups, like project team, task force, or any other such 

group, which have a limited task at hand, also have a fifth stage, This is known as adjourning. 

The group decides to disband. Some members may feel happy over the performance, and some 

may be unhappy over the stoppage of meeting with group members. Adjourning may also be 

referred to as mourning, i.e. mourning the adjournment of the group. 

The readers must note that the four stages of group development mentioned above for 

permanent groups are merely suggestive. In reality, several stages may go on simultaneously. 

 

Types of Groups: 

One way to classify the groups is by way of formality – formal and informal. While formal 

groups are established by an organization to achieve its goals, informal groups merge 

spontaneously. Formal groups may take the form of command groups, task groups, and 

functional groups. 

Formal groups:  

in formal groups members of the group observe formalities and are bound by specific rigid 

rules, values and norms. 

1. Command Groups: Command groups are specified by the organizational chart and often 

consist of a supervisor and the subordinates that report to that supervisor. An example of a 

command group is a market research firm CEO and the research associates under him. 

2. Task Groups: Task groups consist of people who work together to achieve a common task. 

Members are brought together to accomplish a narrow range of goals within a specified time 

period. Task groups are also commonly referred to as task forces. The organization appoints 

members and assigns the goals and tasks to be accomplished.  

Examples of assigned tasks are the development of a new product, the improvement of a 

production process, or designing the syllabus under semester system. 

Other common task groups are ad hoc committees, project groups, and standing committees. 

Ad hoc committees are temporary groups created to resolve a specific complaint or develop a 

process are normally disbanded after the group completes the assigned task. 



3. Functional Groups: A functional group is created by the organization to accomplish 

specific goals within an unspecified time frame. Functional groups remain in existence after 

achievement of current goals and objectives. Examples of functional groups would be a 

marketing department, a customer service department, or an accounting department. 

Informal groups  

In contrast to formal groups, informal groups are formed naturally and in response to the 

common interests and shared values of individuals. They are created for purposes other than 

the accomplishment of organizational goals and do not have a specified time frame. Informal 

groups are not appointed by the organization and members can invite others to join from time 

to time. Informal groups can have a strong influence in organizations that can either be positive 

or negative. For example, employees who form an informal group can either discuss how to 

improve a production process or how to create shortcuts that jeopardize quality. Informal 

groups can take the form of interest groups, friendship groups, or reference groups. 

i. Interest Group:  Interest groups usually continue over time and may last longer than general 

informal groups. Members of interest groups may not be part of the same organizational 

department but they are bound together by some other common interest. 

The goals and objectives of group interests are specific to each group and may not be related 

to organizational goals and objectives. An example of an interest group would be students who 

come together to form a study group for a specific class. 

ii. Friendship Groups: Friendship groups are formed by members who enjoy similar social 

activities, political beliefs, religious values, or other common bonds. Members enjoy each 

other’s company and often meet after work to participate in these activities. For example, a 

group of employees who form a friendship group may have a yoga group, a Rajasthani 

association in Delhi, or a kitty party lunch once a month. 

iii. Reference Groups: A reference group is a type of group that people use to evaluate 

themselves. The main objectives of reference groups are to seek social validation and social 

comparison. Social validation allows individuals to justify their attitudes and values while 

social comparison helps individuals evaluate their own actions by comparing themselves to 

others. Reference groups have a strong influence on members’ behavior. Such groups are 

formed voluntarily. Family, friends, and religious affiliations are strong reference groups for 

most individuals. 

Other type of groups: 

In group or out group: W.G. Sumner (1960), classified the group in two categories: 

In group or we group and out group or they group. In group or we group is the group 

with which we identify ourselves. out group or they group is the group, the members 

of which are considered as outsiders by us. Those not members of the we group are 

members of the they group. for example, to the white American child a Negro child 

belongs to the out group and therefor he hates him. In schools the boys and girls 

form two separate groups. For the girls belonging to in group, boys are considered 



to be the members of the out group. Boys consider the girls to be belonging to the 

out group. 

Primary, secondary and tertiary groups: Cooley is based on degree of intimacy 

which the individual feels with other persons or groups.  In primary groups there 

is intimate face to face relationship and cooperation. We feelings are found to 

maximum degree, also they are bound with mutual interest. The family, play group 

and village community are some examples. In secondary groups, relationships 

more or less casual. Here relationships are usually marked by a single bond of 

interest. like trade unions, professional associations, clubs etc. in tertiary groups, 

degree of intimacy or relationship is quite marginal and passing in character. The 

group of the audience in cinema hall or passengers in a railway carriage etc. 

Organised vs spontaneous groups: in spontaneous group, the individuals 

belonging to it come together naturally without any previous planning or specific 

purpose. Organised groups exist for some specific purposes and are formed as a 

result of careful planning like family, school, army etc.  

Open and closed groups: open groups are those groups in which anybody can 

become member, closed groups are secret societies where membership is not open 

to all. 

Natural group and artificial group: groups which have come into existence on 

account of biological needs of individuals without consciousness of the purposes are 

called as natural group. On the other hand the group deliberately, basis on some 

socio-psychological needs are called artificial groups like club, unions etc.   

it may not be concluded that the individual is a member of only one group or he 

cannot belong to more than one group. An individual may belong to many groups 

like member of the family, class, play group, club, associations etc.  

Herbert A. Thelen Classification:  

Face to face group: members meet occasionally formally or informally. club 

meeting, seminar etc. 

Abstract group: binds the members with we feeling or belongingness like religion, 

nationality, language etc. 

Hangover Group: this type of group is carry over intimacy group. Persons meet on 

some occasions or at some functions. they develop some intimacy due to some 

common taste and keep meeting afterwards. 

 



Factors Affecting Group Behaviour: 

The success or failure of a group depends upon so many factors. Group member resources, 

structure (group size, group roles, group norms, and group cohesiveness), group processes (the 

communication, group decision making processes, power dynamics, conflicting interactions, 

etc.) and group tasks (complexity and interdependence). 

1. Group Member Resources:  

The members’ knowledge, abilities, skills; and personality characteristics (sociability, self- 

reliance, and independence) are the resources the group members bring in with them. The 

success depends upon these resources as useful to the task. 

2. Group Structure:  

Group Size: Group size can vary from 2 people to a very large number of people. Small groups 

of two to ten are thought to be more effective because each member has ample opportunity to 

take part and engage actively in the group. Large groups may waste time by deciding on 

processes and trying to decide who should participate next. Evidence supports the notion that 

as the size of the group increases, satisfaction increases up to a certain point. Increasing the 

size of a group beyond 10-12 members’ results in decreased satisfaction. It is increasingly 

difficult for members of large groups to identify with one another and experience cohesion. 

Group Roles: In formal groups, roles are always predetermined and assigned to members. 

Each role shall have specific responsibilities and duties. There are, however, emergent roles 

that develop naturally to meet the needs of the groups. These emergent roles will often 

substitute the assigned roles as individuals begin to express themselves and become more 

assertive. Group roles can then be classified into work roles, maintenance roles, and blocking 

roles. Work roles are task-oriented activities that involve accomplishing the group’s goals. 

They involve a variety of specific roles such as initiator, informer, clarifier, summarizer, and 

reality tester. 

Maintenance roles are social-emotional activities that help members maintain their 

involvement in the group and raise their personal commitment to the group. The maintenance 

roles are harmonizer, gatekeeper, consensus tester, encourager, and compromiser. 



 

Blocking roles are activities that disrupt the group. Blockers will stubbornly resist the group’s 

ideas, disagree with group members for personal reasons, and will have hidden agendas. They 

may take the form of dominating discussions, verbally attacking other group members, and 

distracting the group with trivial information or unnecessary humour. 

Often times the blocking behaviour may not be intended as negative. Sometimes a member 

may share a joke in order to break the tension, or may question a decision in order to force 

group members to rethink the issue. The blocking roles are aggressor, blocker, dominator, 

comedian, and avoidance behaviour. 

Role conflicts arise when there is ambiguity (confusion about delegation and no specific job 

descriptions) between the sent role and the received role which leads to frustration and 

dissatisfaction, ultimately leading to turnover; inconsistency between the perceived role and 

role behaviour (conflict between work roles and family roles); and conflicting demands from 

different sources while performing the task. 

Group Norms: Norms define the acceptable standard or boundaries of acceptable and 

unacceptable behaviour, shared by group members. They are typically created in order to 

facilitate group survival, make behaviour more predictable, avoid embarrassing situations, and 

express the values of the group. 
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Each group will create its own norms that might determine from the work performance to dress 

to making comments in a meeting. Groups exert pressure on members to force them to conform 

to the group’s standards and at times not to perform at higher levels. The norms often reflect 

the level of commitment, motivation, and performance of the group. 

The majority of the group must agree that the norms are appropriate in order for the behaviour 

to be accepted. There must also be a shared understanding that the group supports the norms. 

It should be noted, however, that members might violate group norms from time to time. If the 

majority of members do not adhere to the norms, then they will eventually change and will no 

longer serve as a standard for evaluating behaviour. Group members who do not conform to 

the norms will be punished by being excluded, ignored, or asked to leave the group. 

Group Cohesiveness: Cohesiveness refers to the bonding of group members or unity, feelings 

of attraction for each other and desire to remain part of the group. Many factors influence the 

amount of group cohesiveness – agreement on group goals, frequency of interaction, personal 

attractiveness, inter-group competition, favourable evaluation, etc. The more difficult it is to 

obtain group membership the more cohesive the group will be. Groups also tend to become 

cohesive when they are in intense competition with other groups or face a serious external 

threat to survival. Smaller groups and those who spend considerable time together also tend to 

be more cohesive. 

Cohesiveness in work groups has many positive effects, including worker satisfaction, low 

turnover and absenteeism, and higher productivity. However, highly cohesive groups may be 

detrimental to organizational performance if their goals are misaligned with organizational 

goals. Highly cohesive groups may also be more vulnerable to groupthink. Groupthink occurs 

when members of a group exert pressure on each other to come to a consensus in decision 

making. Groupthink results in careless judgments, unrealistic appraisals of alternative courses 

of action, and a lack of reality testing. 

Evidence suggests that groups typically outperform individuals when the tasks involved require 

a variety of skills, experience, and decision making. Groups are often more flexible and can 

quickly assemble, achieve goals, and disband or move on to another set of objectives. 

Many organizations have found that groups have many motivational aspects as well. Group 

members are more likely to participate in decision-making and problem-solving activities 

leading to empowerment and increased productivity. Groups complete most of the work in an 

organization; thus, the effectiveness of the organization is limited by the effectiveness of its 

groups. 
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Cohesiveness refers to the degree which the members of the group desire to remain in the 

group. A group is called cohesive when it is bound be the common goals, backgrounds of the 

members is similar and the group remains intact despite changing conditions. Factors 

influencing cohesiveness are: 

Goals: commonly accepted goals contribute to cohesiveness. Self-determined rather than 

imposed goals are superior for establishing group unity. 

Size of the group: size of the group must b large enough to present diversity of views and 

small enough to allow for participation of all members. 

Discussion: Zander(1950) there was less aggression and interpersonal resentment in the 

discussion oriented groups. 

Communication: group members feel comfortable with one another. 

Participation and loyalty: participation and loyalty increase cohesiveness. 

 

3. Group Processes: Decision-making by a group is superior, because group generates more 

information and knowledge, generates diverse alternatives, increases acceptance of a solution, 

and increases legitimacy.  

Decisions take longer time, minority is dominated, pressure is applied to conform to group 

decisions, and none is responsible for the decisions. Group processes also include 

communication, conflict management, and leadership that we shall discuss in details in the 

chapters to follow hereafter. 

Other factors  

Conformity: Conformity is the process of adhering to group norms. Research evidence 

suggests strong evidence that groups can place strong pressures on individual members to 

change their attitudes and behaviours to conform to the group’s standard. Norms are enforced 

effectively by the groups by: 

1) Increasing communication with a non-conforming member 

2) Ignoring the non-conforming member 

3) Excluding him or her from activities and physical coercion or expulsion 

Status: Status is a socially defined position or rank given to groups or group members by 

others. Those members of the group who enjoy a higher status are able to break group norms 

e.g., landing up late for meetings and often this can be a drag on the morale of the group. 

Groupthink: Groupthink is perhaps the greatest danger to effectiveness of groups. Caught 

between the need for cohesion and multiplicity of ideas, most groups suffer from this. 



According to Irving Janis (1972), groupthink is "a deterioration of mental efficiency, reality 

testing, and moral judgment resulting from in-group pressures".  

Group shift: This is a special case of groupthink. As the discussion proceeds, those who are 

more conservative, tend to shift to greater risk. This can happen because: 

1. once the members become familiar, they become bolder 

2. the society values more risk and therefore people want to be seen as more risk taking 

3. group decision is not attributable to a single person, people take greater risk since they do 

not have to shoulder accountability for it singly 

Social loafing: Social loafing occurs when one or more group members rely on the efforts of 

other group members and fail to contribute their own time, effort, thoughts or other resources 

to a group since it is harder to attribute the group's output to individual contributions.  

Production blocking: Production blocking is limiting another person's output by getting in his 

or her way. Production blocking occurs when too many employees are trying to work in a given 

space or when the organisation has poorly planned the use of its facilities. It can also occur 

when the organisation assigns more than the optimal number of employees to carry out a task. 

This is often a problem on the shop floor in India. 

Individual goals and group goals: individuals voluntarily join the group because personal 

goals can be satisfied in the group. Before a child enters the classroom, goals have been 

formulated by curriculum. Those who do not accept the goals will exclude themselves from 

the group. It happens in the cases of problem child, drop outs etc. goals should be modified so 

that more pupils would accept them. 

Competition: we are living in the age of competition. So interpersonal competition should be 

inculcated in the pupils. 

Democratic procedure: the successful group action is influenced by the democratic 

procedures like maximum involvement and participation of members etc. 

Need satisfaction: group action is dependent for success on the existence of common goals.  

 

Basic assumptions of group dynamics 

1. Groups a necessity, so inevitable: group formation is human as well as animal 

necessity. It is both physical and psychological necessity. Groups are universal, they 

occur in every culture and every society. 

2. Behavioural change: there is considerable change in the behaviour of the member 

when he became member of the group.  

3. Activated by powerful resources: many forces keep the group members active. 



4. Sense of identity: every individual derives sense of identity by virtue of the group to 

which he belongs. the family identify the person as a son, brother, husband etc. the same 

person gets his identity as teacher, principal etc. when he steps into the school. 

5. Group pressure and consequences:  group may lead to good or bad consequences. 

An individual may not like certain acts of behaviour but under group pressure, he is 

compelled to behave as required. 

6. Serving noble ends: individuals basic needs are satisfied, his interaction with other 

members motivate the total group to make substantial contribution to human values. 

7. Leader and leadership quality: group dynamics presupposes a leader who would steer 

the group members to desirable goals. Group leader must have positive attitude and 

should be able to feel the pulse of each and every member of the group. 

 

Importance of group dynamics in Learning  

• A person’s attitude is influenced by the group of which he is a member, if we require any 

change in the attitude of the individual, we must bring certain changes in the characteristics 

of the group. 

•  The cohesive group are very greatly responsible for moral behaviour and followed the code. 

The closer the membership, the stronger will be the control over the conduct of the members.  

• Many a time learning is impeded by the certain obstructions caused by the group. These must 

be removed if efficient learning is required. 

• When there is frustration in the achievement of the group objectives, the closely cohesive 

group proceeds towards it with greater energy. The loose group does not have a strong will 

to proceed towards the objectives. 

• The group is further divided in sub-groups. If members are made aware of the educational 

goals, these subgroups can be of great help in attaining the objectives of education.  

• The group training is better than individual training in the performance of social activities. 

• The interaction among the student members can be partly known through social factor. 

• The group atmosphere and group life affect the personality of the group members. 

• Some patterns of group behaviour reduce tensions. 

• Exchange of thoughts through intellectual activities like reasoning, memory, decision making 

etc develop mental processes.  

 

Classroom as a group 

 

The class has the following essential characteristics: 

Common goal: goal of the class is well defined. The efforts of the members are towards the 

achievement of the goals. Similarity of interest promotes unity. 

Motivational base: they are motivated to achieve the goals. 

Sense of oneness: members of the class have a sense of oneness. They treat each other a s their own. 



Organised structure: well defined structure. There is homogeneity in the group as regard to their age, 

subject background etc. 

Leader: the class a group has a leader. Teacher is the leader and should be democratic. 

 

Role of teacher in promoting classroom as a cohesive group 

 

Cohesiveness can be described as the cement that holds a group or class together, a feeling of unity. 

The extent to which a group is found attractive by its members is termed a cohesiveness. 

Cohesion is defined as “the total field of forces which act on members to remain in the group.”  

A healthy group interaction in the classroom positively affect the teaching learning process. It is 

important for the teacher to provide lively, stress free environment for his students so as to enable 

them to maintain healthier and smoother interpersonal relationships in the school in general and ion 

their class in particular. 

1. Explain individual roles in the group success: teacher should clearly outline the individual 

roles to group members, stress the importance of each student’s role to group success. 

Teacher explain to students what their roles are in the group and give them opportunities to 

execute. When students understand what is required of their friends, they can begin to 

develop support.  

2. Develop pride within subgroups: subgroups naturally exist in the classroom. Teacher should 

foster pride within these groups. Students need the support of their friends, classmates etc. 

3. Set challenging group goals: it will have positive impact on individual and group performance. 

goals set ah high norms for productivity and keep the group focussed on what they need to 

accomplish. As they achieve goal, they feel pride in their achievement and move forward 

towards new goal. 

4. Encourage group identity: teacher should encourage group identity but these should not 

interfere with the development of sub-group identity. Groups should be made to feel special 

and in some sense different from other groups. 

5. Avoid formation of social cliques: students often form cliques when the group is losing group 

goals, or their needs are not being met or when teachers treat students differently, setting 

them apart from each other. These must be disruptive to a group; a teacher should quickly 

determine why they are forming and take necessary steps to disorganise them. 

6. Avoid excessive turnout: it decreases cohesion and makes it difficult for the members to 

establish close rapport. They feel unfamiliar with each other and uncertain about the group 

longevity. The old students should be asked to help integrating the new students into the 

school. Group expectations can be share in warm, open manner, making the new students 

feel at ease with the new peers and age mates. 

7. Conduct periodic group meetings to resolve conflicts: teacher should conduct group 

meetings to allow for positive and negative feelings to be honestly, openly and constructively 

expressed. Group members can talk about learning from mistakes, redefining goals and 

maintaining good sportsmanship etc. teacher needs to steer the group to deal constructively 

with problems. 

8. Stay in touch with group climate: a teacher should identify the group members who have 

high interpersonal prestige and status in the group. They can be communication link between 



the teaching staff and students, helping teachers to stay in touch with group’s attitude and 

feelings. This link gives teachers and students a medium for expressing ideas, opinions and 

feelings regarding what is happening in the class. 

9. Know something personal about each group member: students should appreciate it when 

the teacher makes a special effort to know about their life outside the context of the class or 

group. Remembering him on his birthday shows a student that the teacher cares for him. 

10. Promote emotional balance: it is good for the health of group activity in the classroom. 

Emotional balance is the result of mutual give and take. It also required healthy interaction 

among the members of the group.  

11. Guidance and counselling: the counsellor make use of the student’s abilities and talents for 

the welfare of the group. Every member of the group feels important as his talent is put to 

use for the benefit of his classmates. 

12. A friend, philosopher and guide: the teacher should not act like a boss. He should behave as 

a mentor of the students. The students should look up to him as a source of inspiration. 

13. Psychological approach: teacher should have understanding of group psychology. 

14. Stress on pupil participation: the teaching learning process becomes lively and effective by 

pupil participation and pupil discussion. 

15. Stress on group work: teacher should engage students in the group activities in which 

different students are specified different tasks help in group work. 

16. Awareness about group techniques: the teacher must have knowledge of various group 

teaching techniques like brain storming, role playing etc. 

 

 

 

 

 

 


